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Listening
and
Learning

It is the policy of North Ayrshire Council to try to encourage feedback on the education service
from parents and pupils. This is part of our overall commitment to giving the best possible
service and to working in partnership.

We are therefore very interested in feedback of all kinds, whether it be compliments, suggestions
or complaints. If you wish to register a comment of any type about the school you can do this
by writing, telephoning or making an appointment to see someone. All feedback is welcome
and helps us keep in touch.

If, in particular, you have a complaint about the school, please let us know. It is better that these
things are shared openly and resolved fairly, rather than being allowed to damage the home/
school relationship. There will be no negative consequences arising from making a complaint
and we will deal with the issue as confidentially as possible. If we have made a mistake we will
apologise quickly and clearly and try to put things right.

There are some things which you should take note of in relation to making a complaint:
e [t is helpful if complaints are made initially to the Rector. This makes sure that the school
knows what is going on and has an opportunity to respond and resolve the issue.

* We will try to respond as quickly as possible, but often issues are complex and need time to
investigate. It is therefore helpful if you can give some details of the issue and ask for an early
appointment to discuss it.

* [If you are not satisfied with our response, then you still have the right to take up the matter
further with the Corporate Director of Educational Services at Cunninghame House, Irvine.
KA22 8EE (01294 324400)

*  You should also note that you have the right to raise unresolved concerns with your local
councillor or MSP/MP.

* School Boards have an important role in developing links between the school and the wider
parent body and can often be helpful in helping to deal with issues of general concern. However
parents are advised that individual, more personal complaints are not appropriate for raising
via school boards due to the need for appropriate confidentiality.
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Garnock
Academy

Kilbirnie KA25 7AX
Tel. 01505 682685

Rector:
Brian McNaught

15th December 2009

Introduction

This booklet has been prepared for the benefit of parents whose children are at present in their
final year of primary school. It will also be of interest to other parents intending to send their
childrento GarnockAcademy,or considering doing so. It attempts to provide essential information
about the school and to answer some of the most common questions asked by parents and pupils
at transfer times. I hope that the information will be useful and that the booklet will encourage

close links between home and school.

Few people would doubt the importance of a safe and supportive environment which allows
pupils to develop their full potential. I believe that this school maintains an orderly, safe and
happy atmosphere, encouraging pupils to extend their individual abilities and talents to the full.
I also recognise the importance of parents’ wishes and hopes for their children and there is ample
opportunity for parents to become involved in the life of the school. Those with questions to ask

or points of view to raise are always welcome.

Briow McHauglit

Rector

Garnock Academy
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General Information

RECTOR: Brian McNaught

School address:
GARNOCK ACADEMY
SCHOOL ROAD
KILBIRNIE, AYRSHIRE
KA25 7AX
Telephone nos.:
01505 682685
Fax 01505 684876
Web Site: www.garnockacademy.org
Email: contactus@garnock.n-ayrshire.sch.uk

Community Education:
Community Education Office
The Strands, 19 Braehead
Dalry, Ayrshire KA24 SEY
Telephone No: 01294 833173
School Lets: Telephone 0845 231325

Careers Office:
36/38 Bank Street Irvine
Telephone No: 01294 272421

Primary schools:
Beith Primary School,
Glebe Road, Beith, Ayrshire KA15 1EZ.
Telephone No: 01505 502363

Dalry Primary School,
Sharon Street, Dalry, Ayrshire KA24 5SDR.
Telephone No: 01294 832788

Gateside Primary School,
Main Road, Gateside, Beith, Ayrshire KAI5 2LF.
Telephone No: 01505 502776

Glengarnock Primary School,
Grahamston Ave., Glengarnock,
Ayrshire KAl4 3AF.
Telephone No: 01505 683395

Moorpark Primary School,
Milton Road, Kilbirnie, Ayrshire KA25 7EP.
Telephone No: 01505 685386

Area Office:
North Ayrshire Council
Area Office, 19 Schoolwynd
Kilbirnie, Ayrshire KA25 7AX
Telephone No: 01505 682416

Councillors:

Dalry & West Kilbride: Robert Barr
Kilbirnie & Beith: John Bell

Kilbirnie & Beith: Anthea Dickson
Kilbirnie & Beith: Jean Highgate
Dalry & West Kilbride: Elizabeth McLardy
Dalry & West Kilbride: John Reid
Corporate Director

(Educational Service) Carol Kirk

Head of Educational Services: Brian Gardner
Head of Education Service: James Leckie
Head of Education Service: Jan Ward
Head of Education Service: Mary Docherty

Education Department
Cunninghame House, Irvine KA12 8EE
01294 324400

Although this information is correct at time of
printing, there could be changes affecting any of
the matters dealt with in the document,

(a) before the commencement or during the
course of the school year in question.

(b) in relation to subsequent school years.
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The School

Note: it was announced by the Scottish Government on 28th september 2009 that
Garnock Academy is to be totally rebuilt.

Garnock Academy was formed in June 1971 and
moved intoits present buildings in September 1972.
It is the non-denominational co-educational school
serving Beith, Dalry, Glengarnock, Kilbirnie and
the surrounding area The agreed capacity of the
school is 1305. Our teaching staff entitlement is
78.3 full time equivalent teachers.

The current roll for each year group is as follows:

S1-201 S3-180 S5-172
S2-194 S4 - 190 S6 - 99
This gives a roll of 1036

We expect our First Year intake in
the next three sessions to

be 205, 210 and 212
respectively.

The

accommodation

provided for

pupils and staff

is of a good

standard. The

school is divided

into major blocks

specialising in certain

subject areas. One block

contains the Mathematics, English and

Modern Languages Departments as well as the
administration area. The Science block provides
laboratories for Physics, Chemistry, Biology,
General Science and Advanced Higher Science,
an Art Suite, Business Studies facilities and

the Library. The Technical block has provision
for Craft Work, Engineering, and Technical
Drawing, and on the other floors there are rooms
for Home Economics, Computing, History,
Classics, Geography, Modern Studies, Religious
Education, and Pupil Support. We have nine
computer rooms, two equipped with Apple
computers, seven with Wintel computers and
other rooms with computer areas. We have in all,
658 computers and systems.

The PE block contains three gymnasia and changing
rooms for Physical Education,and includes a Fitness
Laboratory. The PE block contains three gymnasia
and changing rooms for Physical Education, and
includes a Fitness Laboratory.

There is a rugby pitch and an all-weather area for
hockey, football and athletics. The school has an
all-weather Astroturf pitch for football. Specialist
Music rooms are attached to the main Assembly
Hall. Within most departments there are smaller
rooms for tutorial groups. Arecent ‘Skills for Work’
area has been developed incorporating hairdressing
and beauty therapy facilities.

The four dining areas are capable of serving meals
to all, and there are social areas for the use of pupils

at intervals and lunchtime.

Excellent lifts and ramps

have been provided

to make entry to

the school easier

and there are

several toilets

to accommodate

persons with
disability.

The school is used for
Evening classes on several
nights during the week and the
PE areas are let to groups for training
and recreation in the evening.

School Lets:

Application for use of school facilities can be made to
the Community Learning and Development Office,
16 Kilwinning Road Irvine ( 0845 231325 ).

Parents and others are welcome to make an
appointment to meet the Rector and see around the
school. During the school year there are evenings
when parents in a particular year group can meet
the teachers of their children. Activities such as the
Christmas Concertare well supported by parents and
friends. Local industry and commercial interests
provide places for pupils on work experience
courses.

www.GarnockAcademy.org
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First Year:
Pupils and Classes

Mr O Scott, Depute Rector
in charge of S1 & S2

The size of ateaching class is usually around 28 ,and
isabout 19 for practical classes. (Home Economics,
Science, Technical Education, Art, Music and
Drama.) In addition Mathematics and English are
currently also around 19.

Each Register class will contain pupils from several
of our associated primary schools. There will always
be pupils in your child’s class from your child’s
primary school but not necessarily from their P7
class.

Each class has:

1. Aregister teacher who sees the class every
morning, notes attendance, and passes on
information. The register teacher is part of
the guidance team.

2. Guidance teachers: A Guidance Teacher
is assigned to each First Year pupil.

3. Subject teachers: every department has a
full complement of qualified subject teachers.

You will receive regular information about your
child’s attendance, behaviour, application, and
progress.

We keep close contact with our associated primary
schools (Beith, Dalry, Gateside, Glengarnock and
Moorpark) and consult with them about the transfer
of pupils from Primary 7 (P7) to Secondary 1 (Sl).

Session 2010

Spring Term
Pupils return Wednesday 6 January 2010
Mid Term Monday 15 February 2010

to Tuesday 16 February 2010
In Service Day Wednesday 17 February 2010
Pupils return Thursday 18 February 2010

Easter
Term ends 2.20pm
Pupils return

Thursday 1 April 2010
Monday 19 April 2010

Summer Term

In Service Day Friday 30 April 2010
May Day holiday Monday 3 May 2010
Local Holiday Friday 28 May 2010
Local Holiday Monday 31 May 2010
Term ends 1pm Tuesday 29 June 2010

Autumn Term
In Service Day Monday 16 August 2010
Pupils return Tuesday 17 August 2010
In Service Day Monday 20 September 2010

CfE In Service Day Tuseday 21 September 2010

Mid Term Monday 11 October 2010
to Friday 15 October 2010

Winter Term
In Service Day
Local Holiday
Local Holiday
Christmas Close

Thursday 11 November 2010
Friday 12 November 2010
Monday 15 November 2010
Tuesday 21 December 2010

Please note that on in-service days pupils are on

holiday
Registration 900 - 9.0 am
Period | 910 - 1005 am
Period 2 1005 - 11.00 am
Interval 1100 - 11.15 am
Period 3 11.15 - 12.10 am
Period 4 1210 - 1.00 pm
Lunch 1.00 - 140 pm
Period 5 140 - 235 pm
Period 6 235 - 325 pm

There is a warning bell at 8.58 am & at 1.38pm.
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Guidance

Head of Guidance
Mrs C M Stewart, Depute Rector

All five Guidance Teachers are Principal Teachers with a pupil caseload and some additional
responsibilities. We operate the vertical system of Guidance with the distribution of the pupils into
Houses with a Principal Teacher in charge of each house.

General duties of each guidance teacher include pastoral support to pupils, curricular guidance and
careers guidance. Guidance staff will also liaise with parents; other school staff; pupil welfare officer;
home link worker; external agencies e,g, social work, psychological services, reporter to the children’s
panel. Guidance staff are also involved in tracking and monitoring the progress of their pupils and in helping

them to set targets for raising attainment.

Guidance Staff have specific tasks and additional responsibilities as follows:

Ms. J. Tipping
ARRAN
Blue

World of Work, in particular management of
Work Experience. (The class preparation for
work experience will remain as part of the PSE
programme for S3.)

Shares responsibility for anti-bullying strategies,
and completion of whole school policy on
bullying. Peer Support Training.

Mrs. C. Innes
BUTE
Green

PSE (S1 — S6). This includes organization of
all materials (including Careers, Drugs and
Sexual Health Education) and external speakers.
Responsibility also includes ensuring that all staff
teaching PSE have appropriate resources, and that
when cover is in place, the teacher knows what to
do. Responsibility includes ensuring that national
and local authority guidelines are followed, and that
the school has a clear policy written to show that this
is in place. Peer Support Training and organization
of follow-up activities between senior students and
pupils in S1.

Mrs. F. Watson
HARRIS
Purple

Share World of Work — organisation of events e.g.
Industry Awareness Days; You Can Do Anything
Days. Produce a World of Work Policy,
‘Successmaker’. Also works with a depute to
support the Prefects and all initiatives undertaken
by senior students, training the seniors in leadership
skills. Peer Support Training.

Ms. C Wallace
ISLAY
Red

UCAS: Includes management of all UCAS
procedures within the school and ensuring that these
procedures are documented in policy form.
Responsibility for further developing the school’s
anti-bullying policies and procedures. Development
of new initiatives to highlight anti-bullying
awareness.

Share Peer Support Training.

Mrs A Finnigan
CUMBRAE
Orange

Develop and monitor Enterprise initiatives. Manages the department’s budget and requisition.
Works in conjunction with Pupil Support Department to develop and provide some of the Flexible

Education Programme. Peer Support Training.

www.GarnockAcademy.org
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Attendance / Absence

It is the responsibility of parents of children of
school age to educate their child(ren). Most do this
by ensuring that their child(ren) attend(s) school
regularly.

Attendance is recorded twice a day, morning and
afternoon.

Absence from school is recorded as authorised ,
unauthorised or temporarily excluded.

Parents are asked to inform the school by letter or
telephone if their child is likely to be absent for some
time, and to give the child a note on his or her return
to school, confirming the reason for absence.

If there is no explanation from a child’s parents,
the absence will be regarded as unauthorised.
Every effort should be made to avoid family
holidays during term time as this both disrupts
the child’s education and reduces learning time.
Parents should inform the school by letter, before
going on holiday, of the dates. Such absence will
be authorised only where certain and very specific
family circumstances exist. The majority of family
holidays taken during term time will be categorised
as unauthorised absence.

Parents may request that their children be permitted
to be absent from school to make an extended visit
to relatives. Only written requests detailing the
destination, the duration and the provision that
will be made for their continuing education will be
granted. Such extended absences will be recorded
separately from the normal attendance and absence
information.

The school pupil welfare officer investigates
unexplained absence,and the authority has the power
to write to, interview or prosecute parents via the
attendance council, or refer pupils to the Reporter
to the Children’s Panel, if necessary.

All Fifth Year students will be required to have a full
timetable and so must be in school for registration at
9.00am each morning. Some sixth year students will
choose to study only 4 subjects. The other periods
are designated Flexible Study Time, and the study
can take place in the school or at home.

Appeals cannot be made if an examination is missed
because a pupil is on holiday.

School Welfare Officer

Mrs. J. McCafferty

The School Welfare Officer serves the pupils of
Garnock Academy and the associated Primary
Schools of the Garnock Cluster. As the job title
suggests, her first concern is to assist school staff
in ensuring the safety and well-being of pupils in
our schools.

Parents can expect a phone call or a visit if a pupil
is absent without staff at the school being aware of
an acceptable reason for the absence. The Welfare
Officer can also liaise between home and school in
cases of extended absence. In such situations she
can carry work back and forwards to ensure that
pupils have an opportunity to keep up- to- date
with course work; she can keep parents informed
of school news and keep school staff informed of
the progress of the pupils. She also works with
pupils who truant from classes during the school
day, encouraging them to stay in school.

The Welfare Officer is an important addition to the
school’s Guidance Team, and is able to discuss all
aspects of attendance with parents, school staff and
agencies such as Social Work, The Reporter to the
Children’s Panel, and the Attendance Council.

School Police Officer

PC Tony Harkin

Our school based Police Officer took up post
in August 2008, and has become a familiar
face to most of our pupils. PC Harkin spends
a considerable time in school interacting with
pupils in a proactive manner. He also takes PSE
classes on the qualities of good citizenship,
whilst highlighting the dangers of alcohol,
substance abuse, knives, etc. In addition, PC
Harkin works directly with pupils eg in the
Activate project, and maintains links with
our associated Primary schools. PC Harkin
is primarily in school to build good working
relationships between the Police and young
people. His role is not to discipline pupils,
which remains the duty of the school. However,
the school based PC is always an operational
Police officer, and any manifest breaches of
the law will be dealt with appropriately eg
substance abuse, assault, vandalism, etc. These
would always have resulted in the Police
being contacted, but with an officer on site, the
response is much faster when required.
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Specially for Parents

Home

Parents and the home make a major contribution
towards the education of children. We hope to have
your support in encouraging your child to learn. A
child’s attitude towards school very often depends
on the attitudes learned in the home. The school
and the home are in partnership, with the home as
the senior partner.

Reports

School reports are intended to keep you informed
of how your child is progressing. They are also a
guide as to how any difficulties facing your child
can be rectified. Most of our reports are ‘two way’,
that is, they contain a section for you to report back
to the school if you feel this necessary.

Files

We have a confidential file on your child - but it is
not a secret file. You may see it if you wish, but
only you, the appropriate Guidance teacher, and
Board of Studies staff are entitled to see it.

Visiting

Parents are welcome at the school at any reasonable
time. If you wish to see a particular teacher itis better
to make an appointment as otherwise the teacher
you wish to see might have a class when you visit.
However, even without an appointment you will
usually be seen by a senior member of staff, although
this may require waiting for a suitable time.

Enrolment & Transfer

Parents of pupils who have moved to the area
or who wish their child to transfer to the school
should contact the school office for information
about appropriate procedures and to arrange a visit
to the school.

School Security

North Ayrshire Council has introduced procedures to
ensure the safety and security of children and staff
when attending or working in a school. A number
of security measures are used including the use of
a visitors book, badges and escorts while visitors
are within the school buildings. Normally, anyone
calling at a school for any reason will be asked to
report to the school office. The school staff will
then make any necessary arrangements in connection
with the visit to the school.

The school procedures in relation to anyone visiting
the school are

1. Report to the main office to sign the visitors’
book and receive a badge.

2. Conform to instructions given by office staff.

3. Receive a “fire instructions” leaflet

Children Leaving School

Premises at Breaks

Schools have a duty to look after the welfare of their
pupils. This means that staff should take the same
care of pupils as a sensible parent would take, and
includes taking reasonable care of pupils’ safety
during intervals and lunch-times.

Itis the policy of North Ayrshire Council that pupils
who are younger than the school leaving age should
not leave school grounds at intervals or lunchtimes.
Parents should encourage their children to follow
these rules in the interests of safety.

Letters

From time to time your child should bring home
letters and parent bulletins from the school. These
are intended to keep you informed about school
matters. Bulletins will also be published on the
school website: www.garnockacademy.org

Information in Emergencies

We make every effort to maintain a full educational service but on some occasions circumstances arise
which lead to disruption. Schools may be affected by, for example, severe weather, temporary interruption
of transport, power failures or difficulties of fuel supply. In such cases, we shall do all we can to let you
know about the details of closure or re-opening. We shall keep you in touch by using letters, notices in
local shops and community centres, announcements in local churches and announcements in the press and
on West FM. The school Internet site at www.garnockacademy.org also carries updated information.

www.GarnockAcademy.org
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Staff

Responsibilities The Board of Studies consists of the Rector and
of Members of the Depute Re.ct(')rs. All have resp0n51b111t'y for whgle
. school policies as well as the following specific
Board of Studies responsibilities:-
Mr. McNaught, Rector

Mr. Jack, Depute Rector

General Policy & Review, Faculty Responsibility- Art & Design & Technical, Social
Subjects Mathematics, Business Studies. Discipline of S5/S6 pupils. Liaison with Directorate
staff, Parent Council, NAC Advisers, HMI, PoliceLiason, Staffing & Appointments,
School Policies, School Plan, Finance, Quality Assurance, Copyright issues, Inventory,
Accommodation, Data Protection, Prizegiving arangements, School Publications — Daily
Notice, Staff Handbook, School Handbook, Public Relations, Parent Bulletins, School
Website. Pupil Councils S1/2.

Faculty Responsibility — English, Home Economics, Modern Languages and Physical
Education. Discipline of S4 pupils, Liaison with CARS, Library Service, Catering, SQA
(shared with Mrs Stewart). Deputising in Rector’s Absence, Probationers & Students,
Prefects, Senior Study Area, S3/6 Curriculum, Courses in S3/4, Courses in S5/6 & option
form, Assembly Arrangements for S5/6, Pupil Councils S5/6, New pupils into S3/6, Subject
changes in S5/6, [Examinations (all years), Non teaching staff, Staff Development &
Review, CPD & IST, Higher Still Programme, S3/4 Curriculum, Standard Grade & NC in
S3/4, Assembly Organisation S3/4, Pupil Councils S3/4, Subject changes in S3/S4. ACE
shared with Mr Scott

Mr. Scott, Depute Rector

Faculty Responsibility — Biology, Chemistry, Physics & Computing. Discipline of S1
pupils, Liaison with Cluster Schools, SPTE, Deputising in Rector’s absence, Parents
Evenings (all years), Timetable, Seemis (Click & Go), Printing, Statistical Returns, ICT
whole school, Health & Safety, School Calendar, Transport, Reporting (all years), S5/6
Curriculum & Assesment, Assembly Organisation S3/4, S2 to S3 Transfer, S2 Options, P7
Transfer Arrangements, New pupils into S1/2, Homework, Homework Calendar S1/2, Pupil

Councils S3/4, S2 to S3 Choice Data Collection, ACE shared with Mr Jack

Mrs. Stewart, Depute Rector

Faculty responsibility — Pupil Support, Music & Drama & Guidance. Discipline of S2/3
pupils, Liaison with Social Work, Children’s Panel, Health Board, Psychological Services,
SQA (shared with Mr Jack), Deputising in Rector’s absence, Supported Study, Attendance
& Registration, Assembly Organisation S1/2, Management of Staged Intervention, Staff
Absence Cover, Staff Welfare, Home-link Worker, PSE Overview & Revision, Work
Experience, Head of Guidance Team, Guidance Policy, Chair of JST/IST, Racial Policy,
Equal Opportunities, Child Protection Co-ordinator.

STAFFING

The school is fully staffed with teachers and non-teaching staff. The teaching staff is divided into departments

and brief descriptions of these are given on the following pages.
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